WATERTOWN, CONNELTICUT
.

T o

TOWN OF WATERTOWN
SPECIAL MEETING
JOINT
WATERTOWN TOWN COUNCIL
AND
WATER AND SEWER BIPARTISAN COMMITTEE
MONDAY, MARCH 30, 2026, 5:30 PM
SPECIAL MEETING
MINUTES
WATERTOWN TOWN HALL
TOWN COUNCIL CHAMBERS
61 ECHO LAKE RD WATERTOWN, CT 06795

Call Meeting to Order.
Chairman Jonathan Ramsay called the meeting to order at 7:00 p.m.

Chairman Jonathan Ramsay led the pledge of allegiance.

A moment of silence for John Gavallas.

Roll Call.

PRESENT: Jonathan Ramsay, Chairman
Michele McHugh, Vice Chair
Dan Cocchiola
Ken Demirs
Carina Noyd (Arrived 6:41)
Robert Retallick
Mary Ann Rosa
Rachael Ryan

ABSENT: Robert Desena
OTHERS PRESENT: Mark Raimo, Town Manager
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Michele McHugh, Sub-committee Chair
Dan Cocchiola

Joseph Chabot

Jeffrey Cheney

Adam Simonsen

Water and Sewer Bipartisan Final Report Presentation to the Town Council

Sub-committee Chair Michele McHugh recognized Joseph Chabot, Jeffrey Cheney, Adam
Simonsen, Dan Cocchiola, Department Heads, members of the Town Council, and town
employees interviewed, Mark Raimo, the IT Department, Lisa Cattaneo and Lauren
Dayton and the town residents attending the meetings for their help.

The Water and Sewer Bipartisan Committee reviewed the presentation for the Town
Council for review.

Presentation attached

Council questions:
Rachael Ryan stated there was a couple of places where you referred to the Independent
Council and asked how would that person be selected?

Michele McHugh answered our thought was when we spoke about Independent
Council, for example let say the Watertown Town Attorney would not be anyone from
that same group, that would be up to Town Council how we would choose that group.

Rachael Ryan asked the one part about appeals should not be generally perused unless
you indicate a reasonable likelihood of success typically 40% or greater, how would that
be determined?

Michele McHugh answered it is subjective.
Mary Ann Rosa asked following up on the independent issue, if we as a council hire

sameone other than the Town Attorney originally to handle the suit. Are you are saying
we have to hire another attorney to review, that is doubling the legal cost?
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Michele McHugh answered the thought process was if we hired someone outside of
Watertown to ook at things. That would be an Independent Attorney, | think if they got
to the point where it was 250, 300 thousand we might want to get a second opinion.

Mary Ann Rosa stated we are talking potential second opinion regardless of who the
attorney is?

Michele McHugh answered correct, yes.

Carina Noyd thanked the committee for their time and efforts and asked regarding the
steps in the requirements for the different levels, 1, 2 and 3 per our charter we have to
approve any spending above $50,000 and | do see that specific amount mentioned in
the [itigation early warning system, however | don’t see the formal council briefing in
executive session mentioned until tier 3 which is the $150,000 range?

Michele McHugh answered the Town Attorney would notify us as soon as it hit the
$50,000 threshold.

Carina Noyd asked is that specified or did | miss it?

Michele McHugh answered it does say that in the early warning system. Its says that the
Town Attorney would notify us as soon as it hit the $50,000 threshold.

Carina Noyd stated about attachment #4, your 5 year financial forecast, under the
rationale, quoting a sentence here “maintain adequate reserves and responsible debt
levels” | would love to see more specific thresholds there, the language is loose for my
comfort level.

Michele McHugh answered | think we would rely on WSA as they are doing their budget.
| know they do a category for reserves.

Adam Simonsen added there is a reason there is not a specific number in there because
it is a bit of a policy decision that varies on a couple of different fronts. That is a base
operations level, it is common to say | want to have 6 months or so is common for an
operating reserve. If | am suddenly in a rate dispute like we were with Waterbury and |
have a much maore significant liability building up then that reserve has to be quite a bit
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bigger. If | am entering into financing agreements with a bond covenant in them that
requires reserves. It’s intentionally vague because it does depend on how you’re
financing it.

Chairman Jonathan Ramsay asked on attachment #5 Executive Session is there anything
in here that isn’t already part of state statute in our policies?

Michele McHugh answered | believe that we are following all of the best practices right
now, at least Town Council is that was not the case in the past.

Rachael Ryan stated | think you all have done an incredible job, this is really thorough
and | think hit on so many of the key issues. The ideas are great and well organized, |
very much appreciate your efforts, thank you.

Mark Raimo thanked the committee for all their work. | guess from my perspective from
operations what’s the next step. Is this going to the council, the council is then going to
re-vet so that we can add in issues that staff may see as needing more verification so we
truly understand what’s happened. Ancther opportunity to vet this and add charter
language or process language that we have normally followed we are all on the same
page. We can increase the depth of the document so everybody understands what
needs to be done.

Chairman Jonathan Ramsay stated | would agree with that, the sample resolution in
there, | would want that to be reviewed by the Town and the Attorney as well, before we
vote on that.

Mary Ann Rosa asked | have a slight concern with regard to the number that you said
super majority. | understand the concept of it and | support that concept. We want to be
in agreement with anything involving litigation and cost but we are in direct opposition
in some of those cases to Roberts Rules and | find that difficult.

Chairman Jonathan Ramsay stated | believe by charter we need to have at least 5 votes
for anything. Supermajority is just one extra vote so we are talking in a difference of 5

and 6 votes.

Mary Ann Rosa stated it sounds some of this needs to go to the ordinance committee.



Town Council/Water and Sewer Bipartisan Committee
Special Meeting
March 20, 2026

Page 5

Mark Raimo stated if | may make a suggestion, staff can do a quick review and hit the
highlights and make a recommendation back to the council to lock at what our
recommendations are what to do with it and take the next step. | would hope this would
be after budget | know its important we can start looking at this and hitting some of the
items. Michele and | talked about it we looked at our insurance and we have a $25,000
deductible. Somebody may sue us for $500,000 but the money that it would cost the
town would be $25,000, so our exposure is limited. How does that fall into these rules
and everybody sitting on the committee didn’t have access to that direct information.
One more quick review it can add another layer to it.

Adam Simonsen added | do think the litigation policy, some of where it was derived from
in the beginning of the report you see the buildup of the cost that were incurred. You
realize when you look at that how this snuck up on the town. It started as something
small and it snowballed, part of the intent behind the litigation policy is doing a
continuous review of these cases that go for a long time and if it changes the exposure.
You can’t just [ook at it once and say okay we are good. As something happens over time
you would have to re-evaluate it. What we put together is well thought out. | also think
it is complicated, one of the debates that we had and | am a little concerned that there
could be some unintended consequences from the palicy. Where | tie the hands of the
council or create a situation that might make it hard for the town to defend itself in
some cases. | would certainly recommend that Town Council gives it a through vetting,
sort of walk it through some litigation scenarios that have happened in the past and
certainly thinking it through. | would probably say send it to the ordinance committee,
that is sort of the job of that to make sure things that things all hang together and when
it is something on your plate to make a decision that you got the right procedure, the
law in place to do it.

Robert Retallick commented thank you, | can’t say any more than what Rachael said and
everybody else up here had to say. This work is outstanding as far as | am concerned, |
really appreciate it.

Joseph Chabot asked in the light of transparency as you go through your review process
whatever those look like could you post some timeframes for that process, so the town
is informed so that nobody thinks this is going to fail through the cracks, it’s not being
reviewed. Set something up and let everybody know where you are in the process
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getting it through. Whatever you have to do on your side | think that would be well
received by the town, thank you.

4,  Adjournment
Meeting adjourned at 7:00 p.m.

Motion passed unanimously

Respectfully submitted,

Jonathan Ramsay, Chair
Watertown Town Council
Approved:

Susan King, Clerk
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